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Set up

Decision-Making Route

Route 1 - Policy Development Process

Development & Engagement

e Community Engagement

e Discussions

e Consultation

e Meetings with service
users etc

e Evidence Gathering (JSNA)

e Equality Impact
Assessment

e Site Visits

e Co-optees

e Partners

Conclusion/

recommendation

Route 2 - Fast Track Process for Urgent Decisions
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Appendix 3
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